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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Embedding Embedding

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Embedding Embedding Embedding Embedding Embedding
Future planning for 2026 Overall we are progressing well against our 4 year goals. We are achieving what

we set out to achieve at the beginning of this strategic plan, despite unexpected
challenges such as COVID and DE priorities (NAPLAN implementation and
changes to scoring, VTLM 2.0, Victorian Curriculum 2.0, Explicit Teaching,
Phonics, Disability Inclusion, Mental Health and Wellbeing in Primary Schools
initiative). We are seeing evidence of impact in student outcomes and attitude
data sets, as well as through qualitive data such as in PLC and Staff meetings,
classroom visits, coaching feedback etc. Next year is the last year for this current
strategic plan. Our priority will be on delivering and sustaining implementation for
each of our SSP goals. We will review our current practices so we can
understand what we have achieved and identify next steps as part of our self-
evaluation for our School Review. In terms of what we are implementing, we will
continue with our ongoing work in the following areas:* Phonics - Sounds Write
implementation* Big Ideas in Numeracy - PL with Margarita Breed* VTLM 2.0 -
including further embedding Positive Classroom Management Strategies and
VTLM 2.0 Guides * DI & MHW - Tier 1 supports - including learning with Inclusion
Outreach Coaching We will also strengthen community engagement within our
school community as well as raise our profile within our broader community
through reviewing our School website, and engagement within our MV network
schools, community programs such as connecting with aged care facilities, arts
project with the Clocktower, and work with Moonee Valley Council to strengthen
transition processes.
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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Maximise student Yes By 2026 increase the percentage of Year 5 students Develop the knowledge, skills and | Yes

learning growth for every maintaining in the top 2 NAPLAN bands for the domains of: | ability of all staff to embed

student in literacy and ) Writing from 32 per cent (2022) to at least 60 per pedagogy and evidence-based

numeracy cent practice

. Numeracy from 58 per cent (2022) to at least 60 per
cent
. Reading four-year average from 69 per cent (2017-

2021) to at least 75 per cent

By 2026 the percentage of Year 5 students assessed as Deepen and embed teacher Yes
‘above’ benchmark growth in NAPLAN to be: capacity to use data to inform

¢ Reading from 30 per cent (2021) to 35 per cent teaching, learning and assessment

e Writing from 21 per cent (2021) to 32 per cent at the student’s point of need

e Numeracy from 14 per cent (2021) to 25 per cent

By 2026, increase the percentage of Year F-6 students
assessed as being above age expected level on Victorian
Curriculum Levels F-10:
English
¢ Reading from 56 per cent (2022) to 60 per cent
(possibly include a Year 1 target at 80% (tbc) above
expected)
e Writing from 46 per cent (2022) to 50 per cent
Mathematics
¢ Number and Algebra from 52 per cent (2022) to 60
per cent
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By 2026, improve the percentage of positive endorsement
on SSS teaching and learning -practice improvement
module for the factors of:
¢ Understand how to analyse data from 55 per cent
(2022) to 75 per cent
¢ Professional learning through peer observation from
35 per cent (2022) to 75 per cent

To improve student voice
and agency

Yes

By 2026, increase the percentage of positive endorsement Develop a consistent whole school | No
on the Years 4-6 Attitudes to School Survey for the factors understanding of student voice and
of: agency
¢ Student voice and agency from 61 per cent (2022)
to 70 per cent
¢ Motivation and Interest from 77 per cent (2022) to
80 per cent
e Perseverance from 75 per cent (2022) to 80 per
cent
e Teacher Concern from 63 per cent (2022) to 73 per
cent
By 2026, improve the percentage of positive endorsement Develop the knowledge, skills and | Yes
on SSS teaching and learning modules for the factors of: ability of all staff to embed
e Use student feedback to improve practice from 65 strategies to improve student voice
per cent (2022) to 75 per cent and agency
e Focus on real life problems from 65 per cent (2022)
to 75 per cent
By 2026 increase the percentage of positive endorsement Deepen and embed strategies to Yes

on the Parent Opinion Survey (POS) for the factors of:
¢ Effective teaching from 72 per cent (2022) to 80 per
cent

e Student motivation and support from 72 per cent
(2022) to 80 per cent

support students’ wellbeing and
community partnerships
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e Stimulating learning environment from 71 per cent
(2022) to 80 per cent

e Teacher communication from 64 per cent (2022) to
75 per cent
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Define actions, evidence of change and tasks

Goal 1 Maximise student learning growth for every student in literacy and numeracy
KIS 1.a Develop the knowledge, skills and ability of all staff to embed pedagogy and evidence-based practice
Actions Support teachers to implement the Sounds Write systematic, synthetic phonics program across foundation to year 2

with increasing fidelity and impact.

Build collective understanding of the big ideas in number and the explicit teaching practices that help students to
develop their sense of number.

Evidence of change In foundation to year 2 students will have a systematic understanding of the skills and concepts of phonics as reflected
in their engagement in sounds write word work lessons. Students will apply this knowledge of spelling in their own
writing. Teachers will have a greater confidence in assessing and planning for students engagement in the program.

In numeracy, teachers to be able to identify the core areas of number and the fundamental understandings of for each
area. Teachers use the right materials, visuals and structures to support these understandings (including game-based
learning). Students able to reflect more deeply and make connections when responding to questions/prompts (thinking
about numbers and how they work).

The evidence of implementation in both phonics and numeracy will be visible in planning documents, on learning walks
and in PLC meeting minutes. The assessment schedule will also reflect the shift in practice.

Tasks People responsible
Staff new to the foundation and Year 1/2 PLCs to complete the Sounds Write training. M Assistant principal
Teachers to plan for and implement daily sounds write phonics instruction and reflect on M Learning specialist(s)
implementation progress through the PLC meeting structure. M PLC leaders
Teachers to complete collegiate visits to observe and reflect on Sounds Write implementation M Learning specialist(s)
within the Foundation to Year 2 classes (as part of the PLC meeting schedule). ¥ PLC leaders

All PLCs to engage in professional learning with Margarita Breed on the Big Ideas in Number (8 M Assistant principal
days across the year).
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M Learning specialist(s)
M PLC leaders

Year 3-6 teachers to refine and update curriculum and assessment documentation to align with [ Learning specialist(s)
agreed numeracy practices and pedagogical approaches in response to the Big Ideas in Number M PLC leaders
professional learning with Margarita Breed.

KIS 1.b Deepen and embed teacher capacity to use data to inform teaching, learning and assessment at the student’s point of
need
Actions Embed the Disability Inclusion multi-tiered system of support including the use of Student Management Plans and

Individual Education Plans to plan for and record tiered adjustments to support learning outcomes for students.

Review and adjust assessment schedule to reflect changes in VTLM 2.0 (including dibels, cubed3 and year 1 phonics
check).

Evidence of change

Students will feel accepted, confident that they know the work, that they can do the work and that they have help if they
need it. They will be engaged in their learning.

Teachers will document the differentiation and adjustments that they are making to support their students to be
successful in the student management plans, individual education plans and planning documentation..

Teachers will work collaboratively and confidently with parents and carers to communicate the supports in place for
students with disabilities and additional learning needs.

School leaders will have a clear knowledge of students receiving tier 1, tier 2 and tier 3 intervention across the school
and will be responsive to the needs of the cohort as the year progresses.

School Improvement Team will refine and endorse an updated assessment schedule that reflects current practice.

Tasks People responsible
Implement four PLC "Sprints" Inquiry cycles using the VTLM 2.0 Explicit Teaching (element of M Learning specialist(s)
teaching) guides to identify a strategy and practice as the focus for inquiry for at least two cycles. M PLC leaders

[ School improvement team
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Implement and finalise the inclusion outreach coaching cycle on tier 1 supports (task tracker) and
document the schools 'task tracker' expectations and routines in MPPS teaching and learning
framework and induction processes.

M Assistant principal
M Learning specialist(s)

M Principal

Review and update the MPPS teaching and learning framework with current instructional pedagogy
and agreed processes.

M Assistant principal
[ School improvement team

SIT to review and update Assessment Schedule to align with VTLM 2.0 changes (including rich
assessment tasks for numeracy, progress checks for sounds write, Year 1 phonics check etc).

M Assistant principal
M School improvement team

Goal 2 To improve student voice and agency
KIS 2.b Develop the knowledge, skills and ability of all staff to embed strategies to improve student voice and agency
Actions Review, update and trial process for administering AtoSS to students.

Explore different tools to collect regular feedback from students about learning and wellbeing.

Evidence of change
period.

School leaders will update and document process for administering AtoSS in preparation for the next strategic plan

Students will have a better understanding of what the survey is asking them to reflect on.
The AtoSS data will more accurately reflect student opinions around the successes and challenges at the school.
The School Improvement Team will document process for regular "pulse checks" or collection of student feedback.

Tasks

People responsible

Leadership will review the current process and use the recommendations from the meeting with our
Education Improvement Leader (at the end of 2025) to document and implement process for
administering AtoSS.

M Assistant principal
M Learning specialist(s)

M Principal
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SIT to collect information regarding tools and processes for regular feedback from students (to [ School improvement team

replace PIVOT survey data collection tool) as part of the SIT meeting schedule.

KIS 2.c

Deepen and embed strategies to support students’ wellbeing and community partnerships

Actions

Build collective understanding of VTLM 2.0 element "enabling learning" including through further exploration of positive
classroom management strategies.

Build stronger connections between Moonee Ponds Primary School and the wider community.

Evidence of change

Staff will have a better understanding of the tier 1 approaches that enable learning and how to deescalate student
behaviour.

The number of occasions that teachers require intervention/assistance from leadership to manage challenging
behaviour will be reduced.

Students will feel more regulated and less anxious, knowing the clear expectations and predictable responses to
unexpected behaviours.

The community will find the website easier to navigate and locate information as needed, including current families and
prospective enrolments.

Tasks

People responsible

Staff will revisit and explore understandings from the De-escalation of Student Behaviour modules M Assistant principal

and Positive Classroom Management Strategies as part of the meeting schedule. M Learning specialist(s)
Teachers to create/update a de-escalation snapshot tool for appropriate students as part of the M Learning specialist(s)
student's Student Management Plan. M PLC leaders

The leadership team will continue to work with the website designer team to review and update the | ¥ Assistant principal
website ready for launch in 2026. M Principal

Moonee Ponds Primary School (3987) - 2026 - AIP

Page 5




