
 
Child Safe Standard 2: Leadership, Governance and 

Culture 
 

 

Help for non-English speakers 
If you need help to understand the information in this policy please contact 

Moonee Ponds Primary School on 9375 2511. 

 

 

Leadership, governance and culture 

This standard emphasises the vital role that school leaders and governing authorities have 

in establishing: 

• a culture where child abuse and harm is not tolerated 

• effective systems and processes to implement child safe policies and practices and 

manage child abuse risks. 

 

Moonee Ponds Primary School will take deliberate steps to promote child safety and 

wellbeing and protect children by 

• embedding and promoting a child safety culture at all levels of the organisation 

• school leaders actively modelling such a culture 

• ensuring transparent governance arrangements. 

 

Benefits of child safety in leadership, governance and culture 

The Betrayal of Trust Inquiry and the Royal Commission into Institutional Responses to Child 

Abuse examined systemic failures to protect children. Many failures were the result of poor 

leadership, governance and culture, including: 

• leaders who failed to act or were complicit in covering up child safety complaints 

• governance structures that did not have adequate oversight or review 

mechanisms, and 

• cultures that put adult offenders or organisational reputation above children's 

safety. 

A culture of child safety is driven by school leaders and supported by effective systems 

and processes. 

 

Actions 

To comply with this standard, at minimum, Moonee Ponds Primary School will: 

• develop, endorse and make publicly available a: 

• Child Safety and Wellbeing Policy 

• Child Safety Code of Conduct 

https://www.parliament.vic.gov.au/fcdc/article/1788
https://www.childabuseroyalcommission.gov.au/
https://www.childabuseroyalcommission.gov.au/


• develop, record, and implement risk management actions to make sure children 

are safe in the school environment 

• monitor, annually review and evaluate child safety and wellbeing risks 

• develop a policy or statement detailing the school's processes to meet Public 

Record Office Victoria Recordkeeping Standards (PDF, 653KB) 

• ensure records relevant to child safety and wellbeing are created, maintained and 

disposed of by Public Record Office Victoria Recordkeeping Standards 

• make sure school staff and volunteers understand their obligations in information 

sharing and recordkeeping. 

 

Establish expectations and promote child safety 

• Promote the school's child safety policies: 

• at assemblies and meetings 

• in welcome packs, newsletters and other regular communications. 

• Use the Child Safety and Wellbeing policy to promote the school's commitment to 

child safety. 

• Display your commitment to child safety prominently at reception and include on 

the School website. 

• Communicate and demonstrate that mistreatment of students and racism is not 

tolerated in any way and that students who speak out are listened to and taken 

seriously. 

• Promote regular open discussion on child safety issues within the school community 

including at: 

• leadership team meetings 

• staff meetings 

• school council meetings. 

• Ensure staff and volunteers who are nominated to be Child Link Users meet the pre-

requisites to be a Child Link User and that they are complying with the Child Link 

Secretary’s Guidelines, the Terms of Use of Child Link and any associated user 

practice guidance. 

• Notify the Department of Education when the User should have their access 

investigated for a restriction by emailing ChildLink@education.vic.gov.au 

 

Assign responsibility 

• Nominate one or more child safety champions to lead the school’s child safety 

approach. Assign responsibility to the champions to review and update the Child 

Safety Risk Register annually. 

• Form a working group with staff and students to support the child safety champion 

and promote child safety. 

 

Seek input 

• Ask students what matters to them, what makes them feel safe and whether the 

school's child safety strategies are meeting their needs. Schools can do this through 

focus groups and regular class discussions. 

• Seek input from staff, volunteers, families and the school community. Ask what the 

school does well, and what can be improved. 

https://prov.vic.gov.au/sites/default/files/files/media/creating_managing_and_retaining_records_of_child_sexual_abuse_final_0.pdf
https://prov.vic.gov.au/sites/default/files/files/media/creating_managing_and_retaining_records_of_child_sexual_abuse_final_0.pdf
https://www.vic.gov.au/child-link-secretarys-guidelines/child-link-users
https://www.vic.gov.au/child-link-secretarys-guidelines/child-link-users
https://www.vic.gov.au/child-link-secretarys-guidelines/child-link-users
https://www.vic.gov.au/child-link-secretarys-guidelines/child-link-users
https://www.vic.gov.au/child-link-register-terms-use
mailto:ChildLink@education.vic.gov.au
https://www.vic.gov.au/guidance-child-safety-champions


• Consult with people external to the school who have additional expertise, such as 

the region or other external agencies. 

 

Oversee implementation 

• Assess if the school has all the policies it needs for effective practice and 

compliance. 

• Review child safety practices and any emerging risks. 

• Provide regular reports to the school council on child safety improvements. 

• Support students, families, staff and volunteers to safely disclose any child safety 

concerns or complaints. Report back to complainants about actions taken as a 

result 

• Ensure visitors are appropriately supervised on site in line with the Visitors in 

Schools policy. 

 

Align governance and recordkeeping with best practices 

• Require that staff disclose any potential conflicts of interest. Manage relationships 

and situations to reduce risks arising from conflict of interest. 

• Control access to records of complaints to ensure only appropriate people see 

details. 

• Ensure the school uses the relevant Public Record Office Victoria Retention and 

Disposal Authorities (RDA), including the RDA for Records of Organisational 

Responses to Child Sexual Abuse Incidents and Allegations to retain records for the 

correct period. 

 

Relevant standards 

• Ministerial Order 1359 – Implementing the Child Safe Standards – managing the risk 

of child abuse in schools and school boarding premises (PDF, 363KB) 

• Child Safe Standard 2 – Child safety and wellbeing is embedded in organisational 

leadership, governance and culture 

. 

Resources  

• Governance for Public Schools (PDF, 6.3MB) 

• Records Management – School Records: Policy 

• Reportable Conduct Policy 

• School Council Training Policy 

• Identifying and Responding to All Forms of Abuse in Victorian Schools (PDF, 2.9MB) 

• Protecting Children: Mandatory Reporting and Other Obligations (login required - 

government schools) 

• Protecting Children: Mandatory Reporting and Other Obligations (non-government 

schools) 

• School council training- Child Safe Standards (PPTX, 741KB) 

• Training for Information Sharing and MARAM 

• Australian Human Rights Commission | Child Safe Organisations | e-learning 

modules 

• Australian Human Rights Commission | Child Safe Organisations | Practical tools 

https://www2.education.vic.gov.au/pal/visitors
https://www2.education.vic.gov.au/pal/visitors
https://prov.vic.gov.au/recordkeeping-government/document-library/pros-1908-organisational-response-child-sexual-abuse
https://prov.vic.gov.au/recordkeeping-government/document-library/pros-1908-organisational-response-child-sexual-abuse
https://content.sdp.education.vic.gov.au/media/975
https://content.sdp.education.vic.gov.au/media/975
https://ccyp.vic.gov.au/
https://content.sdp.education.vic.gov.au/media/school-council-improving-school-governance-pdf-2432
https://www2.education.vic.gov.au/pal/records-management/policy
https://www2.education.vic.gov.au/pal/reportable-conduct-scheme/policy
https://www2.education.vic.gov.au/pal/school-council-training/policy
https://www.education.vic.gov.au/Documents/about/programs/health/protect/ChildSafeStandard5_SchoolsGuide.pdf
https://edugate.eduweb.vic.gov.au/edrms/keyprocess/PDEV/Pages/LearnED-LMS.aspx
https://edugate.eduweb.vic.gov.au/edrms/keyprocess/PDEV/Pages/LearnED-LMS.aspx
https://www.vic.gov.au/mandatory-reporting-training
https://www.vic.gov.au/mandatory-reporting-training
https://www.education.vic.gov.au/Documents/about/programs/health/protect/child-safe-standards-government-school-council-training.pptx
https://www.vic.gov.au/training-for-information-sharing-and-maram
https://childsafe.humanrights.gov.au/learning-hub/e-learning-modules
https://childsafe.humanrights.gov.au/learning-hub/e-learning-modules
https://childsafe.humanrights.gov.au/tools-resources/practical-tools


• Commission for Children and Young People | Creating a Child Safe 

Organisation (YouTube video) 

• Public Records Office of Victoria Retention and Disposal Order for Records of 

Organisational Response to Child Sexual Abuse Incidents and Allegations 

• Risk Management | Academy of Teaching and Leadership 

• Royal Commission into Institutional Responses to Child Sexual Abuse | Records and 

Recordkeeping 

 

Support 

For further help to meet Child Safe Standard 2 and Ministerial Order 1359, contact 

child.safe.schools@education.vic.gov.au. 

 

Approval and review 

Endorsed by/on Matt Bott (Principal) on 22 May 2026 

Next review date May 2028 

 

https://www.youtube.com/watch?v=YJBD_LSU5nQ&feature=youtu.be
https://www.youtube.com/watch?v=YJBD_LSU5nQ&feature=youtu.be
https://prov.vic.gov.au/recordkeeping-government/document-library/pros-1908-organisational-response-child-sexual-abuse
https://prov.vic.gov.au/recordkeeping-government/document-library/pros-1908-organisational-response-child-sexual-abuse
https://www.bastow.vic.edu.au/professional-learning/risk-management
https://www.childabuseroyalcommission.gov.au/recordkeeping-and-information-sharing
https://www.childabuseroyalcommission.gov.au/recordkeeping-and-information-sharing
mailto:child.safe.schools@education.vic.gov.au

